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BRIEFLY ABOUT

International Marmara Science Congress was held between 13-14 May 2022 by Kocaeli University and
Kartepe Municipality. The congress aims to bring together researchers whose working on
interdisciplinary subjects in science and social sciences and also to establish an effective
communication platform between them. In congress;

In Social Sciences; Anthropology, Archeology, Asian History, European Union, Banking and
Insurance, Western Languages and Literature, Human and Economic Geography, Information and
Document Management, Computer Education Technologies Education, Geography, Contemporary
Turkish Dialects and Literature, Contemporary World History, Child Development, Linguistics |,
Religious Culture and Moral Education, Educational Sciences, Econometrics, History of Ancient
Anatolia, History of Ancient Asia, Ethnoculture, Philosophy, Finance, Journalism and Media Studies,
Developmental Psychology, Visual Communication Design, Fine Arts, Public Relations, Law,
Economic Thought , Economics, Economic History, Theology, Communication Studies, Business,
Women's Studies, Public Administration, Librarianship, Finance, Architecture, Accounting, History of
Muslim Turkish States and Societies, Museum Studies, Music, Organization, Secondary Science and
Mathematics Education, Secondary Education Social Alanlar Egitimi, Ottoman Institutions and
Civilization, Special Education, Paleoanthropology, Marketing, Psychology, Guidance and
Psychological Counseling, Advertising, Painting, Health Sciences, Art and Art Education, Cinema-TV,
Political Thoughts, Political Life and Institutions, Political Science, Social Work, Social Policy,
Sociology, Sport Science and Education, Fisheries Policies and Employment, History, Basic Education,
Tourism, History of Turkish and Islamic Thought, Turkish Islamic Art, International Trade,
International Economics, International Relations, Foreign Language Education, Local Governments,
Administration, Higher Education Studies

The language of the congress is English or Turkish, and all full papers and abstracts submitted for
publication in the congress on current issues have been evaluated by at least two referees by the blind
reviewing method. 65 papers, abstracts and posters were accepted for oral presentation and publication
as a result of peer review. We would like to thank all the researchers who have shown interest in the
Congress..

Vi
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IMASCON 2022 ORGANIZATION

IMASCON 2022, organized by Kocaeli University (KOU) and Izmit Municipality and also sponsored by
Kocaeli Metropolitan Municipality, Kartepe Municipality, Derince Municipality, Korfez Municipality,
Golciik Municipality and East Marmara Development Agency.
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Hysen MANKOLI (Health and Environment, USA)
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DiJITAL DONUSUMDE iINSAN KAYNAKLARI YONETIMI VE COVID-19
ETKILERI

Hazal Yaren Yalirsu
Istanbul Saglik ve Teknoloji Universitesi / Iktisadi, Idari ve Sosyal Bilimler Fakiiltesi / Isletme
hazal.yalirsu@istun.edu.tr, ORCID: 0000-0002-3375-0479

Hazel Agun

Marmara Universitesi/ Iktisat Fakiiltesi/ Calisma Ekonomisi ve Endiistri iliskileri
hazel.agun@marmara.edu.tr, ORCID: 0000-0003-3211-8794

Ozet

Dijitallesme, bilgileri teknolojik araglar tarafindan depolanabilen ve is akislarina dahil edilecek sekilde
verilere doniistiirebilme ve dijital ortama aktarabilme yetenegidir. Dijital doniisiimden en ¢ok etkilenen
isletme fonksiyonlarindan biri insan kaynaklar1 yénetimidir (IKY). Bu baglamda dijital 1KY, IKY
politika ve uygulamalarinda dijital ortamlarin kullanilmasi olarak ifade edilmektedir. Dijitallesme
uluslararasi biiyiik 6l¢cekli isletmelerde hem 6nemli hem de zorlayici bir unsur olmakla beraber, COVID-
19 salgin1 gibi belirsizlik donemlerinde dijital uygulamalar hem diinyada hem iilkemizde tiim 6lgekteki
isletmelerin de zorunlu bir unsuru haline gelmeye baslamistir. Bu nedenle arastirmanin amaci, dijital
doniisiimde IK'Y’de gerceklesen degisimler ile 6rgiitlerde dijitallesen IK'Y uygulamalarini tespit etmek
ve COVID-19’un etkilerini ortaya koymaktadir. Bu etkileri aciklayabilmek i¢in calismada nitel
arastirma yontemi kullanilarak, derinlemesine miilakatlar gergeklestirilmistir. Aragtirmanin calisma
grubunu, amagh &rnekleme dayali olarak, istanbul’da farkli sektdrlerde gorev alan yirmi insan
kaynaklar1 yoneticisi ve uzmani olusturmaktadir. Calisma bulgular1 betimsel analiz yaklasgimi ele
almarak tespit edilmistir. Arastirma sonucunda, dijital doniisiimiin IKY etkisine iliskin bulgular
sirasiyla; operasyonel ve iliskisel e-iky, e-arsiv, uzaktan ¢alisma modeli, is siireglerini kolaylastirma,
yesil IKY, artan mesai saatleri, sanal toplantilar ve yeni sunum teknikleri oldugu tespit edilmistir.
Ayrica, bordro-6zliik isleri, egitim, se¢me-yerlestirme, performans degerlendirme, kariyer ve yetenek
yonetimi fonksiyonlarinin dijital IKY uygulamalari oldugu tespit edilmistir. COVID-19 siirecinin dijital
IKY uygulamalarina etkisi ise; zorunlu dijital uygulamalara gecisi hizlandirmasi, e-iletisim, geleneksel
ofis ortaminin degismesi, hibrid ¢alisma modeli ve sanal egitimlerin zorunlu hale gelmesi olarak
siniflandirilmaktadir. Pandemi siirecinde dijital IKY diizenlemeleri ele alindiginda sirasiyla; bicimsel
ve bicimsel olmayan sanal iletisim, belirli bir diizenleme olmamasi, COVID-19 bilgilendirme e-
postalari, yan haklar, ek online egitim ve e-aktivite diizenlemeleri yapildig: tespit edilmistir. Sonucta,
IKY dijital ortama tasinmis ancak yapay zeka ve robotik siireclerin IKY iizerinde etkisi daha az
goriilmiistiir. Pandemi siireci, dijital IKY tarafin1 en ¢ok e-iletisim ve zorunlu dijital ortama gegis olarak
etkilemistir. Bu baglamda, pandemi ile isletmelerin IKY yapisinda dijital déniisiimii hizli ve ¢ok yonlii
gerceklestirmesi gerektigi sdylenebilir

Anahtar Kelimeler: insan Kaynaklar1 Y®6netimi, Dijital Insan Kaynaklar1 Y&netimi, Dijitallesme,
COVID-19.

Human Resources Management and COVID-19 Impacts on Digital Transformation

Abstract

Digitalization is the ability to convert information into data that can be stored by technological tools and
included in workflows, as well as to transfer it to a digital environment. One of the business functions
most affected by digital transformation is human resource management (HRM). In this context, Digital
HRM is expressed as the use of digital environments in HRM policies and applications. Although
digitalization is both an important and challenging element in international large-scale enterprises,
digital applications have become a mandatory element of enterprises of all sizes both in the world and
in our country during periods of uncertainty such as the COVID-19 pandemic. Therefore, the aim of the
research is to identify the digitalized HRM applications in organizations with the changes in HRM in
digital transformation and reveal the effects of COVID-19. In order to explain these effects, in-depth
interviews were conducted using the qualitative research method in the study. The study group of the
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study consists of twenty human resources managers and specialists working in different sectors in
Istanbul based on purposeful sampling. The study findings were determined by considering the
descriptive analysis approach. As a result of the research, it was determined that the findings related to
the HRM effect of digital transformation are operational and relational e-HRM, e-archive, remote
working model, business process facilitation, Green HRM, increased working hours, virtual meetings,
and new presentation techniques, respectively. In addition, payroll-personal affairs, education,
selection-placement, performance evaluation, career and talent management functions have been
determined to be Digital HRM applications. The impact of the COVID-19 process on Digital HRM
applications are classified as the acceleration of mandatory digital applications, e-communication, the
change of the traditional office environment, the hybrid working model, and virtual trainings have
become mandatory. Considering the digital HRM regulations in the pandemic process, respectively;
formal and non-formal virtual communication, lack of specific regulation, COVID-19 information
emails, fringe benefits, additional online education and e-activity arrangements have been determined
to be made. As a result, HRM has been moved to the digital environment, but artificial intelligence and
robotic processes have had less impact on HRM. The pandemic process has affected the digital HRM
side the most as a transition to e-communication and mandatory transition to digital environment. In this
context, it can be said that with the pandemic, enterprises should realize digital transformation in the
HRM structure quickly and in a multifaceted way.

Keywords: Human Resources Management, Digital Human Resources Management, Digitalization,
COVID-19



